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I PROJECT CONTENT AND COMPANY BUSINESS PROTIILE

Farmont M. doo.o. is u company that wag founded in 2001, il belongs o the group of small
wnd medium enterprises. Core business is distribution of medicines, medical devices and
suilucy supplies (o retail and wholesale, and recently plantation cultivation, purchase und
processing ol medictnal herbs and forest (ruis,

Compaay has within the scope of its development, considering Montenegrin and regional
markets needs, made the decision to realize Investment program - Business Produclion cenler
with two compatible production progrums:

MEDICINE (DRUGS) PRODUCTTON,

PURCHESING AND PROCESSING OF MEDICINAL AND AROMATIC HERBS
AND WILD FRUTE (PLANTATION GROWING AND REPURCHAST), us well us
MODERN DISTRIBUTIVE CENTER (current activity )

Recent implenientation of Phase 1 of the Project snd moving 16 a new location in Kosic -
Dunilovgrad jn the business area of approximately 900 m? on a total land surface of 12,060
m* FARMONT next o present - MODERN DISTRIBUTIVIE ACTIVITY, begon validation
aclivities witly Montenegro Agency for medicines i part of newly built office space mtended
for - SECONDARY PRODUCTION OF MEDICINES, With (his FARMONT would became
oaly manufacturer of o wide runge of medicines in Montenegro.

FARMONT, therelore. consists ol

- Muodern distributive centre in aewly built business space in Kosic - Duanilovgrad -
FARMONT property,
Sceondary medicine production in newly built business space in Kosic - Danilovgrad
(i phase ol validation) - FARMONT property; -

- Phurmucy MEDEONFARM - Bul, Sv. Pewa Cetinjskog br.d5, Podgorica - long term
lease;
Pharmocy MEDEONFARM 1 = Masline bh (near health center), Podporica - long
teem lense,
Land e Kosic - Duntlovgrad - ol arca of 12,000 m2, where next o inplemented
Phase | storled construction o business centre Phase 11 of Tnvestment (compleled
foandations. carthworks and inlrastrueture for total primary production of medicines
wid processing ol medicinal herbs and forest fruits) - FARMONT property,
Apricultural Cooperative tn nonthern Monlenegro Murino - Municipalities 'lay, arcu
of approximately 93,032 m? with 100,000 rospberry seedlings and 3000 chokeberry
seedlings, irriguton system drop by drop on cntire complex, and business space ol 756
i with stalled covler, dryer and chambers for frozen program (4 chambers) -
FARMONT property.
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Aeside its pharmacies FPARMONT diveetly or indireetly suplics all pharmacies in private

seelor on Moatenegro theritory, as well as clinivs in private scetor

In wddition tao private sector FARMONT hax big part in supplying state-health through
tenders, fromy imcdicines to consnmueble medien! supplics and equipment.
FARMONT b all services: finnoeinl, comercial und delivery service, and vmplovs 38
workers, Tean that Formont possess i o wroup ol responsible, cducafed and professional
peaple ol diticeent profiles: pharmaocists, doctors, ceonomists, biologists, correspondents,
pharnviceatice b assistants, T experls and logistic assistaats.
Farmont established couperation and made purtnership with many suceessful companies from
cepgon und world, m Jorm of Tegal distsibutor and exclusive representative of several najor
compuiics, anong whom:
Medicines:

~ Abbut - LISA

= Baxior AG Vieona

Bosnalijek it

dudvin Giadenski laborntoryy-Rijeka, Croatia

FOBNA - Switzerking v
Medical devives
Becton Dickinson
» Bosion seienhilic
# blilech
-

Sehitle

¥

o Tosim - STovenin. ...

FARMONT husiness profile, among othor, is:
Sineeats beginning (2001.) FARMON'T records, every year, positive results,
Company has constont turmover increase in averape 10 0 15% vearly, with the fact
that e world ceopomy erisis year 2000, increase in twrnover and other indicators of
Business was arownd 25%. and in last 2010, 2001, and 2012, Increase in Wrnover was
arowind 5%
FARMONT s bank account since its begioning has never been blocked,
FARNONT credit history s Nawless - classilication A .
FARNMONT has ils own highly educated stall' - wife, son, daughler, and nephew are
phiavinacists and technologist with finished specialized stadics — Industial chemistry,
qualiny control

L PRODUCTION OF MEDICINES AND MARKET
Considerig that Muontenegro as stule do nat have  wide palette production of drugs. which
for every stuie is ol strategic importance; company FARMONT  within its plans hos
production nrogram included five (8) growp of medicines wnd forty names (40) (dilferent
Turaw and stecugh.
Slnalgesies and antipyretics, (1 namie)
= i i laarory cnd and cheamaic (3 names)
Medrcinwes for acidity disveder, treatnent of pepiic uleer and gastro esophageal reflux
{0 ainies),
Medicows that act on cardiovasceudar sestem (2.2 names),

% Arti iofecrive medicines for systematic iuse (& names)

P Leis siguificant to anphasize the possibility of technological link of this production with
Lj anabacturving of medicinal and avomatic plants, as production of drups based on
g medicival herbs iy petting more and more important divection in which pharnsecotical
o production in theworld is going, particularly in Europe,
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Montencpro macker, exeept for mlusien solulions, sone ophthalmology  drops, and ane
gastroenterelopy preparation (Flonivin B8, is fully supplicd frony import so Faroont will,
wille planned production, be the only mramafacturer i Montencgro with o wide vunge of
medicines,

Yeurly Tender vatue for supplying pubhic health is 28.000.000.00 €. Commerenl sale is
alnstat the saane spending Jevel as o public healthe with certain deduction for medical
devices, which means that the mmount o' S0 million curo is real annual consumption of
wedicines in Montenegro.

Manulneluring cost. planned by the Project, would be 2.250.000 1, meaning 4.5% of yearly
cotzmption in Mantenepro, which will provide FARMONT reloxed cetarning of its credil
obheations, Having in mind that all domicile fuctories in the repion have u share in their
domestic market ol mimimum 20 - 30 % and aiore. meuning there are sigmficant reserves lor
much preater partcipation U planmned wnd cost effecive 4.5% 1o realistic 20 - 30 % in
supplving Munteneero health,

Eapart s ioreality given that Montenegro has o rclaxed cconomic and other relulions with
comnnes in the repon,

I should be cinphasized - ability o expoit to Russia and countries of Jormer SSSR with
which Moweocpio has apreement for customs duties on poods from Montenepro w Russio
with anly 1% custonis - in the mame of customs records,

Die 1o this et = nuaimum: burden of export, as well ns soine FARMONT businesy
conneelions with that wren we estimate ay signilicant and reahistic - ability 10 exporl to that

rei i,

S PROCESING  OF  MEDICINAL  NMERBS  FOREST  FRUITS  (PLANTATION

GROWING AND REPURCIHASE) AND MARKET

Moduels. which would be produced willi realization of this program, have well-known
charactenstics, and are intended for human consumption (as food. beverages and various
spicest or us high quality raw maierials for Teod, pharmuceatical and perlume industries,
costivhes, chemienl mdustry ele,

addition, these produicts are orpanic produchon and can be with great success classilicd in a
biologically heaithy Tood ar ealthy raw moteials, which con be certified,

Production propsam s based on the purchase, colleevion and processing o medicinal and
aronntbe herbs s wald bernes, fruits und vepetables, mushrooms, spice herbs, honey und their
plantation grosving by ity awn systemn of production and cooperate relations with potential
collectors oo i lfacturers, -

Nedicinel bierfis mul forest frufts.

| " Product tipe - Volume ol
1 production in
: ! N T O lonns h
| MEDICINALL AND200,501

AROMATIC PLANTS
2 | FOREST FRUTT AND 8110 | 80,00 1
3 |ESSENTIALONLS 2001
[ lnl«zn D FRUIT T AND | 25.00
VEGETARLES % i
|3 | MUSHROOMS 3,001

[ o SPICES D R T
’7 DOMESTIC FUVTER - AND | 35.001
: | MEDICAL TEAS g

B HONEY T AND  HONEY | 15,501

| PRODUCTS

0T JHERRYEROFIS 0 Jrsioeor
10| EKSCTS 7,501 !
JTOTAL " ]18%,50 TONNS |
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The product range is delined with about 15 species of medicinal and aromatic herbs, around
[0 species of Torest fruits and seeds ond 3-4 types of mushrooms.

Results of previons knowledpe and market researches indicate that there is unlimited demand
tor these producis both on domestic and international marke(s.

Javing in mind the scope and range ol products, we can conclude that, over Y0% of the
products are placed on the [oreign markel (Germany, Austria, (tely, France, Swiss, SAD,
former Yugoslovian countries ete ) - Marlin Bover, Josef Weber (Germany), Dr.Schaer (Tlaly)

Cle

3 CAPITAL INVESTMENT
For realizavion of Pharmacentical centre FARMONT which includes - drug production,
processing of mcdicinal herbs and wild fruits wnd modern distributive centre, it is necessary,
by higgest standards i this area (GMP. HASADP L) 1o build a foetdity of 1otal gross arca of
0694501 m2.

Ground Noor .. ... 461805 m2
J Qo s ersmsssmmasass Ll 037812
H Noar ... e JTA3TE M2

Total planned  investment in the construcetion of Businesy - Production center

FARMONT
j ot wount of [T Phase [ Phase 1
i vestimenl ,(Dnished) N T
l Ustimated value of Investment | 10.128.140.00 [ 1.200.000.00 | 8.918.140,00
- lnvestor participation 1.367.710.00 | 4R0.000.00 ];067.7“).00
[ Loun Tuuds ' - £.500,430.00 720.000.00 | 7.840.430.00

I FINANCIAL PLAN AND PROJECTIONS

a) Sales forecast by proaducts

Sale will v ooy period o time, depending on procuets, based on experience from eaclier
pertod and estiarions [or next period grow Trom S=20%, cuch year.

Vv v see sule lorecasd s got agpressive, i can be called as *realistie seennrio™ despile

e apparent e but aiused potentiols o Montenepro movket.
b) Pxistiuge business liney
Peojected incume is done vo Tollowing ussumptions:

4 Income projection iz done under the dssumption ol further growth and development of
Campiny on existing ownership @tructure, meaning, withoul entering o strulegic
ERUTE A s

& Busingss plon. based on which was identified the possible net cash flow, is made for
next five yeur peciodd.

& Projection wis made based vn Anuncial resalts of otal income in period 2005-2012
and ploved meome growth in nexi ive years on Jevel ol 5% per year in first three
veurs nnd 3% per year in last two years

4
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< Business is projected based on assumption of avernge total income growth. Income
growth by tndividual lines of business would be ditferent,

¢} New bosiness lines - production of deags - veady made deags

Montenegro murket, s we mentioned  before, except for infusion solutions, some
ophthelmology drops, and one gastroenterolopy preparation (Flonivin BS), is fully supplicd

from import.

As stated ehove amount of 50 million curo is real annual consumption of diugs in
Monlenegro

Given that in Business plan was entered with market coverage of only 4.5%, what allows
return of the loan, it is obvious that there is large reserve from planed - modest placement
(4.5%) to real 20-30%, as domestic factorics in region cover their markets, which indicates
sipnificant cconomical reserves of the Program.,

At this moment it doesn’t calculate a sale possibility on foreign markets, based on already

!
| made conversations and announced possibilitics for cooperation with major companics in this
ficld “Bayer” and “Aresana”- Germany. in which case would be cven better utilization of
capacities, and cconomical efTects would multiply
Costs from this production are done besed on common “benchmark” standards in this arca,
[. Production and sale forecnst:
pnb Activity tycar | dlyaar o Xmiewih o qipyour T Kiprowth | v your | W gt Vyear | Wwesi
| tampoinl L cutmpare i Eulmnqnml P ' oniprigd b
l > A . ‘ SRR LRI [ e : T “_.'- ‘EI_ ':’_h}uil‘} previcu youl
; , ‘ el
e [ L TS previvut | e T ;
. | year b year | E Jywaf f
: . i - 1) 3 . Jeu ™ ; o R i
I Currant activity .+ 3.430.309 1 3.601.824 5% 3781316 1 W I 3.895.373 % 1.012.234 %
: " : ; | :
"Il Drug production 2250000 | 2362500  S% | 2480625 | 5% 256504 3% 2631695 | 3%
] !
; S N o A S AT R e R
Totul sole: 5.000.909 6064324 | 6262501 ! | 6450417 | a.sqm.nm".
2.  Expence forecast
Expenses are divided, according to official form of calculation, in five major categories: direct
costs of raw materials and costs of sold goods, other expenses and net finance costs.
Costs in mentivned years are based on historic dats and their growth is deterined depending
on their charncter (fixed or variable with sub-versions).
In that way. cosl projection of Company for monitored period was carried oul on the
following assuraplions:
o
L
[
™
~
~t
r.
)
™
™~ 5
=]
—
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ST
et conts of gauds lor existing business line . ‘ )bDJOjS 2,?3?337
Duectuosts for drug production 750,000 | 772,500 .
Fuel aml energy cost{or existing business line 2183 | - 12,!61
Fuel anil energy cost for diug production ' ‘53, 100 1&,393
Costs Lo ouxillary materials and malntenance for 215,345 226,112
enisting busingss line
Casts for auxiary maierlals .md'nu;)lnle'r‘ii;r;i:'é_!*n-rharﬂgs 145,515 } " 149 885
Manpowe costy [or existing tusiness e 1R5,000 . 15[")550
Minpower costs tor diug production o 9)3[10 o -;)'S.Z?E
Construntlon amarticatlon on level of entire pm]égt . l 99,197 9,007
Amnuttzation vl equisment on level ol an!fr“e-proleti 181,867 -"”.",M,ABEJ'
Amaiization ef other lnvestment coste of the project Toay00 | 92,700
Friming expeenses s o [ 581,647 [ 52i,991
Markeling T 10,000 | 10,000
Insndine IL‘.,U(-JU ) 10, 000
Leune cusis i L252 | 5,252 |
Exprenizes lon different kind af intellectual services, T8,000 | 8,000
semlnaey, buoks
Vehicle nepistrntions anil m.‘um'tenanrp - 2,500 a 2,700""
Telephaie rxpenses a i I 12,(150 T 15,550
Eaprisen b repmeaialacen and boasioess trigs 20.00U if 22000
Authore Jer o ,',ﬁOU | t.?,'d't‘:omw
Couts tur :u\un1buf$hlf:s, Chambar of cumnmr:;:',w 1,200 - i‘,ﬁ‘fo_‘l‘
Eimployers vinon ! l
Property taxes and fres (n use of construction land 1,000 I 1,200
Cous for willities o B 50D T
Wiile ulls ol putsianding Claims and wm‘ﬂ.&._ o g 0,000 | ’26,000
MM ExpEnses ) 71000 9,000
Bank services 4,000 5,000
YOTAL COSTS: o 313,515 | 5,438,669
T S S L A i e e e s

§

S v T T I
‘ ‘ _ —‘ —!"
2,474,756 2,900,484 3,009,208 h
79'5-,6_'?".")- 419,545 Hﬂdoﬂirl
‘\
13,143 13,538 13904 &
"
15,725 47.097 28,09 |
|
. . It
232,856 239,382 247,079 ||
I
3 B

154,381 139,013 163,783
194361 | 198,248 202,213 |
|
97,181 49,124 101,107 }i
i
98,007 1" aw00! ‘ CTRGE Ii

i
JBLBET | 3R1ECT l 391,R07 H
P i E— [ - ——-. I
92,700 92,700 92,700 |

i
462,335 | 402,679 343,023 §
10,000 | 10,000 10,000 ||
10,000 | 10,000 0,000 |
L o

5,252 5,252 5,257
TTs000 [ spon| T seo0
“Tao00 |0 T w0 3,400
14,000 15,000 16,000 |
e Il
75,000 27,000 €5 000 h
o000 | 7,600 20,000 :
el e
1,200 1,200 1,200
!l
Il
" a007] veve | 1son |
|
Togo0 | T 1000 0 Ti0m
|
5 s - I
20,000 20,000 20,000 |

[

Tzpoo [ T 1a000 | da_’o’éh’i
Teono | 7,000 2,000 l\
|
PR I
5,566,360 5,642,525 5,785,504 |
PSS SRS S |
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3. Projected halance sheet and eash flow

“Farmont™ expects o conclude first year with net profit in the amount of 333.78% € and fifth
yewr with net prolit in amount of 781.167 €, whicli is .11.76 % compared to volume of sale;
with what is best confirmed pessimistic but becavse of that cven safer approach in cost
prajection (current zalio of net profit and totwl income in Montencpro, in this industry, on

level of app. 20%0),

This geowth is a result of increase in total income and reduced costs (Mintern economy”),

On next pape is given table of projected balance sheel.

n
I~
™

/
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Resume

This excerpt from the Business Plan iy inmended (o Interest business partners to finance or co-{inance of )l Phase
of the projeet - PRODUCTION OF DRUGS AND PROCESSING OF MEDICINAL HERBS AND FOREST
FRUITS, ws well as those business purtners which would through colluboration with FARMONT gel o
possibility for signilicant share of the Montenegre health market through - deliverios in IN BULK forms 10
FARMONT, or through other Torms of coopecation with it.

FARMONT has linished Phase | which created conditions for Contemporary Secondary puckaging and modern
digtribution activities,

Therefore we believe that ar this point following should be considered:

= Through strategic partuerships with deliveries to FARMONT, IN BULK products in blisters
supplier gets the trentment of domicile manufacturer on Montenegro market (50 mil Eur).

= Possibility for cxport iy vvident in countrles of the region and wider, but it should be specially
cmphasgized - ability to cxport 10 Russin and countries of former SSSR with which Moatenegro has
apreement for customns dutics on goods (rom Montencgro to Russia with only 1% customs - in the
nume Urt‘lls‘UHlS records,

- Possibility of fuvancing 11 Phase of Investment Project In the amount of 7.840.430.00 €, under
favarable conditions for this type of investment,

For any viher information, please, do not hesttate 1o contact me any time,
BR,

PDr. M. Vukovic, 13.M.1)

Tel: +3B2 6% 670447
+381 63 8921300

Skype: mladen.vukovice99
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